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Substantial NATO-Georgia Package (SNGP)

The Substantial NATO-Georgia Package (SNGP) is a unique long-term initiative that supports Georgia in strengthening 
the country’s defence capabilities, developing closer security cooperation and interoperability with NATO, NATO Allies 
and Partners, and advancing its preparations towards NATO membership.

Georgia is one of NATO’s closest partners, with SNGP being the main vehicle for NATO’s practical support to Georgia. 
SNGP provides Allied and Partner experts to work alongside Georgian colleagues from Government ministries and other 
institutions, advising on defence and security reforms.  SNGP is currently supported by all NATO Allies as well as Finland 
and Sweden who, collectively, contribute more than 40 resident and non-resident expert advisers.

SNGP = deepening NATO-Georgia cooperation 

Established in 2014 and endorsed by NATO Allies’ Heads of State and Government, SNGP offers strategic level advice 
and liaison, defence capacity building and training activities, multi-national exercises and enhanced interoperability 
opportunities. 

Since 2014, SNGP has grown in scope to include currently 14 initiatives (see Table 1).  One of the initial areas of effort, 
the Strategic and Operational Planning Initiative, achieved its objectives and was closed in 2017.

SNGP implementation is coordinated by a NATO Core Team and a corresponding Georgian Coordination and Monitoring 
Division based at Georgia’s Ministry of Defence in Tbilisi with activities taking place all over Georgia.  SNGP implementa-
tion is benefiting from the financial support offered by the NATO Defence Capacity Building Trust Fund created through 
the contribution of 19 NATO Allies and Partners.

Table 1: SNGP initiatives (May 2018)

Acquisition Intelligence Sharing and Secure Communications
Air Defence NATO-Georgia Joint Training and Evaluation 

Centre (JTEC)
Aviation Logistics Capability
Counter-Mobility Maritime Security
Crisis Management Military Police
Cyber Defence Special Operations
Defence Institution Building School (DIB 
School)

Strategic Communication
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SNGP initiatives under the spotlight

SNGP initiatives are in various stages of development and implementation. Each SNGP initiative involves an assessment 
of Georgia’s capabilities, resources and needs; evaluation of relevant doctrine, plans and procedures; and practical as-
sistance and advice in critical areas that support Georgia’s reform priorities. Below are highlights of a few key initiatives. 

NATO-Georgia Joint Training and Evaluation Center (JTEC): JTEC is a combined NATO-Georgia Training center, inaugu-
rated in 2015, in the proximity of Tbilisi. It delivers a wide range of training opportunities to the Georgian Armed Forces, 
NATO Members, and Partner countries in order to build interoperability, strengthen defence capability, and facilitate 
regional cooperation. 

JTEC has trained more than 20,000 military personnel to date, including troops heading for international missions such 
as the Resolute Support Mission in Afghanistan.  JTEC’s focus includes delivery of computer assisted exercises and com-
mand post exercises at brigade level and above; live fire exercises, field training exercises, and squad tactical exercises 
at battalion level and below. These activities are focused both on Georgia’s own defence needs and mission specific 
training, including international missions.   

JTEC also provides support to all joint exercises conducted in Georgia involving troops from Georgia, NATO Allies and 
Partners.  The NATO-Georgia Exercise 2016, involving a Georgian-led multi-national brigade, was conducted at JTEC, 
and preparations are underway for the NATO-Georgia Exercise 2019, in which JTEC Georgian staff will have substantially 
increased roles and responsibilities. 

Defence Institution Building School (DIB School): DIB School is the Georgian Ministry of Defence flagship training in-
stitution for defence and related security capacity building. It offers professional development programmes and quality 
training to support institutional development of the Georgian defence and security sector. Inaugurated in June 2016, 
DIB School has already provided high-level training and education to more than 2,000 Georgian participants. DIB School 
activities are focused on: raising awareness on defence and security policy, promoting inter-agency cooperation in the 
security sector, ensuring institutional security sector reforms related to building integrity, good governance and dem-
ocratic control, and supporting regional and international cooperation. The key aim of the School is to support an 
inter-agency approach in responding to security threats and challenges that impact Georgia. The DIB School Tbilisi 
campus also offers a forum for professional exchanges between experts from NATO, NATO Allies, Partners, Regional 
Partners and other international institutions. DIB School seeks institutional accreditation through implementation of 
NATO’s Quality Assurance Concept.
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Maritime Security: As a Black Sea nation, Georgia wants to improve its maritime domain awareness and ability to 
ensure the maritime security of Georgian territorial waters and coast, as well as to increase its contribution to interna-
tional cooperation mechanisms on Black Sea security and beyond. Strongly supported by practical cooperation between 
the Georgian Coast Guard Department and NATO Maritime Command, SNGP’s Maritime Security initiative contributes 
to the development of Georgian Coast Guard capability to conduct counter-terrorism, search and rescue, and vessel 
board search and seizure roles, both at home and as part of international maritime arrangements. All maritime activi-
ties conducted by Georgia with NATO or under other international cooperation formats are complementary to national 
priorities and designed to preserve international stability in the Black Sea region.

Learn more: 

SNGP implementation aligns with a range of other NATO programmes in which Georgia is an active participant.  See: 
www.nato.int or search online for ‘NATO-Georgia’

© NATO SNGP May 2018
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“MORE NATO IN GEORGIA, 
MORE GEORGIA IN NATO”

NATO Secretary General, Jens Stoltenberg


